
Theory of Change

Theory of Change
At the performance
students...

During the rehearsal process
students...

At the company workshop
students...

Key
Rehearsal inputs and effects
Company Workshop inputs and effects
Performance Day inputs and effects
Combined effects

leads to

pride in self higher
attainment

isolation and
bullying 
decreases

speak Shakespeare 
in a fun, active way

increased 
ambition

improved self 
expression and 
communication 
skills

improved interpersonal 
and teamwork skills

increased
empathy

Shakespeare
becomes
engaging and 
relevant

increased resilience
and motivation to 
overcome challenges

attend regular
rehearsals

are included in an 
inclusive and 
collaborative
process

work with young people from
another school and share
their work 

become less afraid
of taking risks

given a voice and see the 
effect of feedback

treated like a
professional

feels contributions are
valued

supportive 
of others

shared sense of
responsibility and 
ownership

perform to a paying audience 
of family and friends

are exposed to
other Shakespeare
plays

theatre and the arts become 
more accessible

experience working in a
professional context

more engaged with
learning


