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Transforming lives 
through the unique 
power of Shakespeare
Coram Shakespeare Schools Foundation is a cultural education charity 
that gives young people of any ability and background the skills they need 
to succeed in life. At the heart of our work is our annual Festival - the 
world’s largest youth drama project. Months of preparation culminate in 
performances in professional theatres nationwide; a journey which builds 
confidence and self esteem to last a lifetime.

“One girl in our cast was reluctant to take part as she struggles 
with basic English skills such as reading and she also finds it 
hard to remember things.  

After the performance, she stated that it was the best thing 
she had ever done. She remembered all of her lines and gave 
a really strong performance.”
Teacher-Director, Park Lane Primary School, Nuneaton 
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“During Joe’s very first parents evening (age 4) 
we were told that Joe would always be below 
national average and he was never given parts 
in school plays because he couldn’t read. 

We would never have imagined that Joe would 
even pick up a book by choice, or pass his 
English GCSE but here we are - almost there! 

However, it is the Shakespeare Schools Festival 
that has changed Joe, the faith that you have 
shown him this year has given him a foundation 
on which to build. CSSF has given him a platform 
to learn, be inspired, hopefully encourage others 
and do something that other boys his age don’t 
all get the opportunity to do (he even wants a Shakespeare tie pin for 
prom!). Without CSSF there is no doubt in my mind Joe would not be the 
young man he is today - it really has had a changing effect on him.” 

 – Emma, Parent 

Shakespeare’s plays set no limits 
on imagination. From enchanted 
island to haunted castle, from 
lovers’ balcony to bloody battlefield, 
monarchs and murderers, spirits and 
soldiers test the boundaries of human 
experience.  

Coram Shakespeare Schools 
Foundation also defies constraints 
and the impact our work has on 
children knows no restrictions. We 
have the audacity to believe that 
children should play the main roles in 
these plays, on professional stages. 
We have the determination to believe 
that children with special educational 
needs and disabilities deserve the 
same stage as their peers. We have 
faith that children and teachers – 
even with all the constraints and 

challenges the pandemic has thrown 
at them – can use these remarkable 
words as “a platform to learn, to be 
inspired, to encourage others” 

As theatres reopened and schools 
moved back to in-person learning, 
teachers told CSSF that what their 
young people needed, more than ever, 
was the opportunity to play together 
again and reconnect. To begin 
to overcome the damage to their 
confidence and wellbeing, to start to 
catch up on lost learning, what they 
needed was to collaborate, to create 
something new and to be celebrated 
for it. 

The pandemic has changed us all, 
and it has changed the charity. We 
have innovative approaches and new 

opportunities to meet the needs of a 
recovering generation of children. We 
have a reimagined multi-programme 

model which means that any school, 
anywhere in the country (and beyond) 
can work with us. 

The stories and statistics in this 
report will give you just a flavour of 
this new Act. From our inaugural Film 
Festival, our immersive work in hyper-
rural North Yorkshire schools, our 
partnership with Magdalen College, 
Oxford to curtain up in 35 venues 
across the country for our Theatre 
Festival, we are moving forward, 
emboldened by our experiences and 
embracing innovation.  

We never cease to be thrilled and 
inspired by the children taking on
this unique challenge, stepping
into the spotlight and seizing their
chance to shine. The loud and
proud support of their families,
friends and peers applauds not
just a performance, but the change 
they have seen in their children –
a change, like Joe, that gives them
“a foundation on which to build.” 

With Arts Council England and
Here for Culture we created a
transformative post-lockdown 
creative experience for more than 
9,000 pupils across the UK. Many, 
like Joe, were defined by perceptions 
of their limitations. The combination 
of Shakespeare’s imagination, 
teachers’ energy, pupils’ bravery and, 
crucially, your generosity gives CSSF 
the chance to create that “changing 
effect”. Thank you.  

Ruth Brock

Mike Tucker

Francesca Ellis

Managing Director

Head of CSSF

Head of Creative 
and Programmes

We are moving 
forward, emboldened 
by our experiences 
and embracing 
innovation.

“

”
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Who we work with
In 2021/22, we worked with pupils across every nation and 
region of the UK.

Diversity and inclusion are at the heart of Coram SSF’s ethos. We 
want to reach more students from the global majority, more EAL 
students (English as an additional language) and children who are 
eligible for free school meals. Find out how you can help us do this 
on page 12. 

Of the students who participated in our Theatre Festival:

22%
were from a global majority 
background

202 11%
had a statement of special 
educational needs

202

21%
were eligible for pupil premium

202 14%
speak English as an additional 
language

202

Primary schools - 48%

Secondary schools - 44%
SEND schools - 9%

Executive Summary
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Coram Shakespeare Schools Foundation gave thousands of young people 
of all ages, abilities and backgrounds a chance to shine in 2021/22. Through 
our Theatre Festival, Film Festival and workshops, young people have come 
together to learn, play and create, building key skills they will need for life.

This was our year.

9,173
pupils supported through 
Theatre and Film Festivals, and 
workshops

373
primary, secondary, SEND 
schools and pupil referral units 
worked with

360
workshops delivered across 
every corner of the UK

235
teachers trained across all our 
projects
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Our year in review

8 9

Project Launch
We officially started our 2021/22 
programme with schools.

Workshops
We delivered a range of 
workshops in more than 70 
schools as part of our Summer 
of Shakespeare and Off-Grid 
Shakespeare programmes. For 
more on our workshops turn to 
page 30.

Film Festival Begins
The Film Festival began with 
the first of three CPD sessions. 
Participants learned about 
creating the world of their 
play, telling the story on film, 
developing characters and 
working with Shakespeare’s 
language.

Teacher Workshops
For the first time in two years, 
we delivered face to face 
workshops with teachers, 
giving them the skills to 
direct their own productions.

Best of the Fest
We celebrated our Film 
Festival schools with a 
celebratory compilation of all 
their best Festival moments.

Company Workshops
We delivered 220 workshops in 
schools as part of our Theatre 
Festival.

Theatre Festival Performances
We returned to theatres! Our Festival 
kicked off in Birmingham in January 2022 
and finished in Newcastle in April. Over four 
months, more than 230 schools performed 
in their local theatres.

“You can get up, and you can act, and 
you can be a completely different person 
- you can just express your feelings”

 – Ulysses, Colegrave Primary School
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April 2021 May - June 2021 June - Sept 2021

November 2021December 2021
December 2021 
- March 2022January - April 2022
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The Need for This Work
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Building Essential Life Skills 

Young people in the UK enter higher education or employment 
lacking key life skills. A poll by the Careers & Enterprise Company 
(CEC) in July 2020 showed that more than three-quarters of 
teachers believed skills like public speaking and teamwork would 
enable students to secure work. Only 62% said the same about 
good academic qualifications.  
 
The future world of work will need flexible employees who show 
creativity, originality and initiative. More importantly society will 
require citizens who are strong communicators, particularly after 
the pandemic period, where pupils spent so long communicating 
virtually or by email rather than face to face. Bringing to life a 
Shakespeare production is a challenge that requires teamwork 
and resilience, communication and listening.  Pupils see that when 
the curtain falls at the end of the night, another one rises.

Pupil Wellbeing and Recovery 

Students returned to school in September after a tumultuous 18 months 
caused by Covid-19 and national lockdowns. The loss of classroom learning 
time, daily routines and limited opportunities for social and emotional growth 
have cast a long shadow. Children in the UK reported feeling isolated, an 
increase in concern for the future, and decreased levels of wellbeing.
 
There is a clear link between participation in high-quality arts activity and 
increased levels of wellbeing. CSSF programmes provide pupils with a thrilling 
and memorable experience that allows them to play, to take creative risks and 
to express themselves. Through staging a play or making a short film, pupils 
collaborate, build empathy and, importantly, publicly showcase their work and 
feel proud of their achievements. 
 

Closing the Educational Gap 

For many pupils in the UK, a disadvantaged start in life means a cycle of low 
academic achievement, ambition and aspiration. Research from the Education 
Policy Institute has shown that the disadvantage gap – the gap in GCSE 
grades between students on free school meals and their better off peers – has 
failed to improve in over a decade.  
 
Arts Council England (ACE) has demonstrated that there is inconsistent and 
insufficient access to cultural heritage and creative opportunities for children, 
particularly for marginalised groups like pupils with SEND or those in rural 
communities. At CSSF we believe that Shakespeare is for everyone. We 
ensure at least one third of schools in our programmes are located in the top 
three deciles of the Index of Multiple Deprivation. With CSSF, pupils exceed 
expectations and discover that no matter your background, all the world is 
their stage. 



1312

Give young people the skills and confidence they 
need to succeed in life. By supporting CSSF, you 
can make sure no child is left behind.

We need to raise £1 million each year to continue 
our essential work. Here are six ways you can 
help:

1. Become a regular supporter

From £5 per month you’ll be helping a teenager 
with special educational needs perform alongside 
their peers from mainstream schools.

From £10 per month you’ll be enabling three 
young people to raise their ambitions & increase 
attainment.  

From £20 per month you can support a whole 
cast’s participation in the Theatre Festival, giving 
greater confidence and resilience to up to 35 young 
people.
 
From £50/month you’ll be helping over 100 young 
people across four different schools to perform 
onstage in a professional theatre.

From £100/month you’ll be providing vital resources 
for young people and their schools to immerse 
themselves in Shakespeare’s plays, including advice 
from leading actors and directors on how to stage 
the best possible performance.

From £250 per month you will be creating 
opportunities for hundreds of young people 
across the UK, allowing them to build vital skills of 
teamwork, communication and self-confidence that 
last a lifetime.

How You Can Help

12

3. Come to our Events

We host lots of exciting events throughout 
the year; come along and support CSSF while 
enjoying a night of thrilling entertainment.

5. Fundraise for us 

Use your skills and talents to raise money for 
CSSF. Get in touch for a Fundraising Pack and to 
ensure our team will be cheering you on!

4. Remember us in your will

Know that you will be leaving the gift of increased 
life chances for the next generation.

6. Stay in touch

Join our mailing list, follow us on social media, 
drop us an email, pick up the phone or write us a 
letter. We’d love to hear from you.

13

2. Make a one-off donation

£60 supports one child through the Theatre 
Festival process

£240 supports an entire school through the 
Theatre Festival process

£600 supports an entire night of performances 
(four schools, up to 140 young
people)

To give now, go to
shakespeareschools.org/donate,
or scan the QR Code.
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Theatre Festival
Coram Shakespeare Schools Festival is our charity’s flagship project. From 
every type of school and every nation and region of the UK, children take on 
the challenge of performing an abridged Shakespeare play in the original 
language. Weeks of hard work culminate in an exhilarating performance on 
a professional theatre stage in front of an audience of family and friends.

10
35
75
235 
5,460
One

“One of our [student] technicians really came to life in the tech box today. 
He was creative and used initiative and couldn’t stop talking all the way 
home.”

 – Teacher-Director, Poole High School, Poole

Teacher Workshops
Theatres
Performance nights
Schools
Young people
festival
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The Festival Journey
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1. Resources and sign-up  

Schools registered for the Festival, gaining access to a suite 
of resources, supporting them on their Festival journey – from 
abridged scripts and character profiles, to technical and marketing 
support.  

2. Teacher workshops  

Our Artistic Associates worked with 172 teachers in 10 locations 
across the UK. They provided expert guidance on directing using 
play-based techniques and methods of making Shakespeare’s 
stories and characters accessible to a broad range of students.

3. In-School workshops  

Professional directors, actors and theatre makers, trained by 
CSSF, went into schools to work directly with the students. Using 
their expertise and experience they supported schools along their 
rehearsal journey. They also delivered CPD to entire departments 
as well as one-to-one coaching. 

4. Performances  

Schools across the UK packed out local theatres with parents, carers, friends 
and family to watch their 30 minute abridged Shakespeare productions.
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“We’re always thrilled to have young people making and 
performing work on our stage, and the creativity and enthusiasm 
the Festival brings makes it a real highlight for us at Theatre by 
the Lake.  

The variety of plays, artistic interpretations, and diversity of 
young people who take part is very special. We’re delighted to 
see so many young people and audiences being introduced to, 
and enjoying, Shakespeare in the Lakes.”

Claire Dunk, Programme Administrator, Theatre by the Lake, 
Keswick

94% of teachers say they 
are more confident working 
with Shakespeare thanks to 
the Theatre Festival.

88% of teachers say 
their students’ academic 
attainment has improved 
through the Theatre Festival.

16

96%
of teachers felt their students 
were more ambitious

113

“A pupil from our group who is not the most 
confident in class has really shined. Her 

confidence is growing and her acting has 
gone through the roof which is 

contributing to her overall school life.”

Teacher-Director, Park Primary, Wirral

Th
ea

tr
e 

Fe
st

iv
a

lTheatre Festival: Impact
At the end of each Festival, we ask Teacher-Directors to tell us how they, 
and their young people, have changed through the project. Here’s what our 
latest Theatre Festival participants told us.

“One of our cast really struggles with literacy, 
reading and writing. However, because of 
CSSF, he managed to overcome this barrier
to learning and was able to deliver lines
with expression, volume and tone as a
main character - not forgetting one line!”

Teacher-Director,
St. Martin’s School, Newport 

98%
of teachers reported their 
students were confident

113 98%
of teachers told us their 
students had pride in 
themselves

113

97%
of teachers said their students 
were able to work effectively 
as a team

113 96%
of teachers said they now have 
a stronger relationship with 
their students

113

86%
of teachers said their teaching 
has improved, through the 
project

113

113 113
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The Isle is full of Noises

18 19

“For many young people, participating in CSSF is their first 
(and only) exposure to theatre-making, taking famous 
words and making them their own on a professional 
stage. It can have a huge impact: for some it sparks a 
love of playmaking, for others who never do more drama 
it marks a growth in confidence, literacy and being part 
of a successful ensemble endeavor. The playfulness and 
originality of the CSSF productions is a testament to 
the way that this programme brings Shakespeare off its 
pedestal into the hands of young people and their teachers 
to make the work rough, lively, relevant and bespoke. ”

 – Brian Mullin, CSSF Artistic Associate

“Working with Coram Shakespeare Schools Festival 
is something the whole team here look forward to. 
The Festival is a wonderful way for young people to 
discover theatre.
 
Breaking through the barrier that can hide theatre 
and live performance from many young people is 
an essential part of Greenwich Theatre’s goal of 
connecting to everyone in our community. 

Seeing students working together, gaining a voice 
and discovering their talent on our stage is amazing. 
For us, it also forms a big part of our outreach each 
year and supports our deep connections to local 
schools.”

 – Simon Francis, Executive Director,
Greenwich Theatre

“There is a girl in our class who 
is new to English but has flair for 
acting. She has grown through 
the project, learning the meaning 
behind her lines. She has grown 
in confidence, and has really 
enjoyed learning the play. ”

 – Teacher, Horton Park Primary, 
Bradford

“One girl in our cast was reluctant to 
take part as she struggles with basic 
English skills such as reading and she 
also finds it hard to remember things.

After the performance, she stated that 
it was the best thing she had ever done. 
She remembered all of her lines and 
gave a really strong performance.”

 – Teacher, Park Lane Primary School, 
Nuneaton

“The Festival this year was my ninth and 
the Festivals really are a highlight of my 
year and a great chance to refresh skills 
and work with likeminded people.”

 – Fran Richards, CSSF Facilitator

“One student was new to the school 
and bravely opted to join CSSF and 
audition within the first few weeks of 
term. They have found the confidence to 
communicate more readily with a wider 
variety of students and have found a 
niche for themselves within the school 
community.” 

 – Teacher, King Edward VI School,
Bury St. Edmunds  
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Elms Bank’s Story
Bury

Elms Bank School is a community special school based in Bury, Greater 
Manchester. They work with students with an incredibly broad range of 
needs and communication is a core part of what they do – making sure all 
pupils are heard.

“There is a divide between students’ abilities and it was great to watch 
them all gel and work as a team and want the same thing. There is 
no other experience like it. It’s important they [students] have this 
opportunity.”

Despite the challenges of rehearsing with Covid restrictions, Laura, the 
Teacher-Director, was keen that the school take part as she believes the 
Festival offers her students a unique opportunity to work as a team, gain 
independence and have the experience of performing on a stage. It also 
provides her with valuable professional development and the chance to 
network with other teachers.

20

“The whole [Festival], the way it is planned out - as a teacher 
and member of staff it’s a magic experience when you go to 
those CPD and share those experiences with people on the 
same creative experience.”

Laura says watching her students perform on stage at the end of 
the rehearsal process is one of those special moments. She says 
it’s an experience the students don’t forget and end up talking 
about throughout their time at Elms Bank School.

“[The Festival] is so good - it’s why I make sure we keep coming 
back and get as many kids in to it as possible. The kids don’t 
forget about their experience, they talk about it all the time.”

Lauren’s story

“Lauren has global development delay and loves 
performing. She has performed in more ensemble 
type roles historically but never anything on this [the 
Festival’s] sort of scale with that much responsibility as 
well.

When our Juliet got ill two days before the performance I 
asked Lauren if she wanted to take on the role. She was 
absolutely over the moon, she was saying ‘Yes, yes, yes!’

For our students, our signing is really important – it’s 
the backbone of everything we do and we played to 
Lauren’s signing strengths for her performance – she 
did a mixture of signing and speaking and through her 
determination her performance got a special mention at 
the end of the night.

She cried post performance as she was so overwhelmed. 
All the cast were on a high and it was just lovely that 
they were all able to share an experience and all be on 
the same level.”
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Redmoor Academy’s Story
Leicestershire

Redmoor Academy are a secondary school in Leicestershire who have 
been part of the Festival for many years. Emma, the Teacher-Director, 
noticed that the engagement from students had been higher this year 
than previous years. The Festival has allowed students from different year 
groups to mix and work together – something they have not been allowed 
to do for the past few years due to Covid restrictions.

“It was nice to see [the students] interacting again across the school.”

For the Festival, Emma brought together a group of students from three 
different year groups for their cast – with the company comprising of 
students from year 10, year 8 and year 7. Despite participating in the 
Festival for many years, Emma had never worked with year 7s on the 
project and really noticed the positive impact the process had on them.

Quite a few students have really engaged with Shakespeare throughout 
and after the Festival process, asking ‘where can we read more of 

22

Shakespeare’s plays?’ and they have started to engage with 
the history of Shakespeare as well as his writing. This was 
particularly true of the year 7s who have discovered a real love of 
Shakespeare.

“The running of the Festival is always great. We really enjoy the 
[performance] day. The facilitators are always great.”

On the performance day, the company really came together 
to support one another. At one point, one student forgot a line 
on stage and another cast member prompted them. They had 
each other’s back and a wonderful sense of camaraderie as a 
company.

“I have never done it with year 7s and it is mainly the year 7s 
who have taken a love of Shakespeare and moved it on.”

Rebecca’s story

“A student who stands out for me is one who didn’t 
particularly know where they fit in when they started in 
year 7. The Festival has given them that place.

During rehearsals she became more confident asking for 
help and communicating with her peers. She seemed to 
really fit in with the rest of the cast. She was one of the 
chorus and was so excited, she told her year manager 
she had a proper part in a proper play and spoke to staff 
about how confident she now feels.

She was dedicated to the whole process. She was there 
at the start of the rehearsals and on the performance 
day she was helping other students out which was 
something I had never seen her do before. Just her being 
part of a group when previously she never seemed to 
want to interact with others or she struggled to find 
something in common with other students. She just 
seemed more comfortable being herself.

During and after the Festival their behaviour has 
improved and their focus in class is better. She has also 
spoken to several members of staff about her excitement 
and how much she enjoyed the experience.”
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FILM Festival
We were delighted to launch our new Shakespeare Schools Film Festival in 
2021. Dozens of schools from across the UK and beyond came together in a 
celebration of creativity. Their finished films were showcased online and in a 
magical final broadcast, hosted by CSSF supporters including Dame Emma 
Thompson, Dame Harriet Walter and Simon Callow.

7
21
32
1,620 
ONE

SEND SCHOOLS
PRIMARY SCHOOLS
SECONDARY SCHOOLS
YOUNG PEOPLE
FESTIVAL

The Festival Journey
1. FiRsT CpD 

In June and July, our Teacher-Directors learned about getting into 
a ‘film headspace,’ and about creating the world of their film using 
light, sound and location. We looked at exercises and games for 
engaging with Shakespeare’s language and getting to grips with 
characters and stories, and learned how to storyboard for a film.  

2. sEcOnD CpD

In September, our expert partners at Into Film guided Teacher-
Directors through sessions that focussed on the shooting and 
editing process of their Shakespeare film. We looked at using a 
camera, running a set, adding special effects, and editing together 
footage, so that they were ready to go off and get creating.  

3. Festival Week 

The inaugural Shakespeare Schools Film Festival began on the 
22nd November, with schools’ submissions premiering on our Film 
Festival website throughout the week. We celebrated each new 
release on our social media channels, and enjoyed seeing how 
schools were celebrating too! 

4. Best of the Fest 

We rolled out the virtual red carpet for some Festival highlights at our online 
Best of the Fest event, which featured clips from all our Festival submissions 
and appearances from some very special guests!  

Watch the Film Festival now at: shakespeareschoolsfilmfestival.org
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Colegrave Primary School’s story
London

“Your message to us as directors was really to play with the text and 
make it work for your cast. CSSF are really good at making sure we felt 
empowered.”

Colegrave Primary School is a three form entry school in Newham. Renuka, 
the Teacher-Director, signed the school up for the Film Festival – wanting to 
create a film of Romeo & Juliet with her year 6 students.

“I have done films before but what [CSSF] did well was put everyone at 
ease. It was really nice there was a range of choice and options about 
what you could do. That guidance was clear and reassuring.”

She found that the students who were less confident had the opportunity 
to get into character and make mistakes with less pressure throughout the 
filmmaking process. She felt the process of making a film gave her students 
a perfect opportunity to play with the text and explore moments in their 
play in a variety of different ways – with some students improvising parts 
of the play and bringing their personalities to Shakespeare!

26

The Festival united the students – bringing them together as an 
ensemble. Renuka felt the process was collaborative and that she 
was working alongside her students to make the work.

“As a company they were just gorgeous with each other as a 
team. So kind and supportive of one another. Really cheering 
each other on. They wanted the best for their friends.”

The students and teachers watched the Best of the Fest video to 
celebrate their achievements and hosted a premiere to share their 
hard work with the school community.

“We had a premiere at school and when the party scene came 
up the children were shrieking with joy. They loved seeing 
themselves on film dancing and improvising and having fun.”

Having worked with CSSF for nine years, the Festival is a part of 
school life at Colegrave Primary School. They will be doing the 
Film Festival again in autumn 2022 – looking to bring together a 
new group of students.

“I love this Festival. It’s all the best things about theatre and 
performing arts. It builds children’s confidence and it focuses on 
playing and performing and having that freedom to play things 
slightly differently.”

Liam’s story

“One of the cast members was a selective mute when he was in year 1 
so to have him put himself forward for this production was a real joy! He 
struggles with getting up in front of people and talking, so seeing him 
putting himself out there and have a go was just joyful.

He was quite mortified about being a character and acting like someone 
else but he did it. Every time I suggested a different way to deliver a line, he 
did it, he tried it.

Going through school and the Film Festival, he has built up confidence. He 
has formed such a nice friendship group.”

Watch Colegrave Primary’s film at shakespeareschoolsfilmfestival.org.
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St Albans School for Girls’ story
Hertfordshire

“I have taught for four years and I think that I am starting to fall into 
that comfortable place of doing what I know, so challenging myself to 
do something completely outside of my knowledge and comfort zone 
was really, really good.

It [the Film Festival] brought new skills to the department as well as 
confidence to say ‘you can have a go, you can make a film, try it’.”

St Albans High Schools for Girls is an independent school in St Albans who 
have taken part in the Theatre Festival for many years. Zoë, the Teacher-
Director, had never directed a film before but felt the Film Festival could be 
a great way to broaden the school’s cross-curricular approach to drama, 
allow a broad range of students to work as a team and offer valuable 
professional development for herself and the teaching staff.

“The students responded really well to me doing it for the first time – 
they loved that we were learning together.”

28

The digital CPD sessions CSSF provided helped Zoë with her 
planning and the elements of being a film director she had initially 
felt unsure about. The training gave her straightforward, practical 
advice on how to run a film shoot and helped provide the support 
and confidence she needed to step out of her comfort zone and 
lead the project.

“The training felt like we were breaking new ground which was 
scary and exciting.”

As a director she led the project but allowed students to operate 
as assistant directors, crew and actors - and she even asked a 
music student to compose the soundtrack! Zoë felt there was a 
real equality between the actors and tech crew, the crew were 
just as important as the actors throughout the whole process. 
The Film Festival also allowed a large number of students to start 
their Arts Award journey.

The project ended with a premiere that Zoë organised so the 
group could showcase their hard work to their peers, teachers 
and the wider school community.

Diane’s story

“Diane is 13 years old and before the Film Festival the 
school weren’t aware of her passion for the technical 
side of film and theatre. She took a leadership role in the 
film crew, working as Director of Photography and was 
in charge of coordinating all the crew and making artistic 
suggestions.

The Film Festival allowed her to develop her skills and 
confidence and she has already begun to extend those 
skills in other school projects – for example doing the 
lighting design for the lower school play and designing 
the sound and being the Deputy Stage Manager for the 
senior production. At only 14, the school are expecting 
great things for her future.”
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Watch St Albans School’s film at shakespeareschoolsfilmfestival.org.
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“I absolutely loved it here. I think my favourite part was meeting so many 
amazing people but the rehearsals were so fun!” 

 – Magdalen College, Oxford, Workshop Participant
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Workshops
We run a variety of workshops and projects all year round from our Play in a 
Day workshops, in which students put a Shakespeare play up on its feet in a 
day, to our award-winning CPD for teachers.  

We work with schools to ensure our workshops respond to their specific needs 
– providing the best support to allow teachers and students to flourish. 

Standalone Workshops

86
71
10
1,917

Workshops
Schools
Teachers trained
Students
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“There were a handful of students who I thought would be
particularly shy and not want to participate in the warm-up
activities let alone the play itself. However, every one of those
children were fully immersed and loved the experience. 

It was a brilliant workshop that ensured the children
enjoyed the experience and really built on their
confidence. The practitioners were excellent; they
had lots of different ways of engaging the
children and ensured that every child contributed
to the play in some way. It was also fantastic
that the workshop was delivered in Welsh.”

 – Leanne, Teacher, Ysgol Gymraeg Brohelyg

“I could not fault the whole process - communication, the
absolutely brilliant, enthusiastic facilitators, who had everything
all under control and adapted and were very flexible when
needed. They worked their socks off to engage and excite the
children (who were quite self-conscious at first) because we
have not done any workshops or activities like this for 18 months. 

The workshop delivered on all fronts - fun and enjoyment for the children, 
increased confidence and team building, and a great creative production to 
share with their other classmates at the end of the process. Thank you!”

 – Jane, Teacher, Manorfield Primary School

“The facilitators were so accommodating about delivering exactly what WE 
wanted. The workshop didn’t just meet my expectations but exceeded them 
and this was echoed by other senior members of staff who attended the 
sharing or were observing the workshops across the school. Thank you!”

 – Sheila, Teacher, Longacre School
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Off-Grid Shakespeare
Off-Grid Shakespeare was designed to offer our workshops, at a subsidised 
cost, to schools in rural areas that aren’t able to take part in our Theatre 
Festival. The project aims to improve vital life skills, spreading cultural capital 
among pupils who may not otherwise have access to the arts, and may not 
encounter Shakespeare until secondary school. The project was made possible
by funding from Esmée Fairbairn Foundation.  

We’ve been working with four primary schools in
North Yorkshire and are now approaching the
culmination of the two-year project. This will see
the schools performing alongside each other at
a local secondary school in a celebration of creativity. 

This year we collaborated with Magdalen College, Oxford for a new project 
where three schools from Nottingham, Sheffield and Maltby, who had never 
been involved with the Festival before, performed Shakespeare plays at the 
college as part of a three-day residential.

We trained their teachers at a workshop at Mansfield Palace Theatre, and 
visited their schools for another workshop with the students to help them 
prepare for their performances. During the residential, the students stayed in 
college accommodation, and enjoyed a tour of Oxford, a lecture from Professor 
Laurie Maguire and a drama workshop with the Magdalen Players, as well 
as a full performance day at a theatre in the college, where their plays were 
watched by an audience of university staff and students.
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Magdalen College, Oxford

The off-Grid sHakespeare Journey

Year one: Summer/Autumn  

 – Twilight CPD sessions with all school staff to introduce the project 
and our methodology.   

 – Workshops in each school to introduce a Shakespearean text, 
culminating in a guided performance of the play.  

Year one: Autumn/Spring 

 – Twilight CPD sessions with all school staff to explore using and 
embedding creativity across the curriculum. 

 – Workshops for the Teacher-Director to kick-start the rehearsal 
process for the summer performances.  

Year Two: Summer 

 – The schools collaborate with local artists, from designers to 
puppeteers, on a production element of their performance.  

 – The culmination of the project sees each school perform a 
30-minute abridged Shakespearean play in the local community. 
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Off-Grid Shakespeare was 
delivered with support from 
Esmée Fairbairn Foundation.
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Laura’s story

“The Off-Grid programme has opened up opportunities to myself and my 
students that I wouldn’t have been confident in taking before.”  

Laura is a year 6 teacher at Kildwick CE Primary School. She has been part 
of Off-Grid Shakspeare since September 2021. Her class will be performing 
Much Ado About Nothing at the culmination of the project.  

Since joining the programme, Laura has used new creative tools across the 
curriculum. Using exercises written up in the Off-Grid Shakespeare tool kits, 
she’s developed new and exciting approaches to teaching.  

“It could have been overwhelming to introduce the Shakespearean 
characters, but it was so accessible for them.” 

To start the rehearsal process, Laura led an exercise called Whoosh with 
her young people, introducing Much Ado About Nothing. She found her 
students were engaged, enjoying learning the story. Through CPD training 
she had developed the confidence to expand and adapt the exercise.

“It’s amazing to allow them to explore performing at South Craven.” 

Laura’s class will perform their play at the local secondary school, South 
Craven School, in July. She’s looking forward to seeing the final show on 
stage and supporting her students as they transition to their new schools.
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Thank You
Coram Shakespeare Schools Foundation’s work wouldn’t be possible 
without the extraordinary support of a small group of individuals and 
organisations across the UK. We want to say a huge thank you to all those 
who help transform lives through the unique power of Shakespeare.

 – The Leathersellers’ Company Charitable Fund

 – Atherton Family Charitable Trust

 – Stevenson Family Trust

 – Esmée Fairbairn Foundation

We are extremely grateful to have received further grants in Round Two 
and Round Three of the Government’s Culture Recovery Fund, funded by 
Department for Digital, Culture, Media and Sport (DCMS), administered by 
Arts Council England. The investment was vital in supporting our work over 
the past year and will contribute to our future sustainability.

Help another child fly with Shakespeare

Text SSF to 70660 now to donate £3 or set up a monthly 
donation at shakespeareschools.org/donate

Your gift will give another child a unique opportunity to shine on a professional 
theatre stage. Children have missed out on so much over the last two years. 
Help ensure they have the soft skills and confidence they need to take on any 
challenge in life.

*Texts cost £3 (plus any standard network charges). Coram Shakespeare Schools Foundation receives 100% of your donation. 
Please ask the bill payer’s permission. Coram Shakespeare Schools Foundation is a registered charity, No. 1164676 and a limited 
company (England and Wales), No. 9883201 © Coram Shakespeare Schools Foundation 2022
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Website: shakespeareschools.org
Twitter: @ssf_uk

0207 601 1800
hello@coramshakespeareschools.org.uk

Coram Shakespeare Schools Foundation
Coram Campus, 41 Brunswick Square,
London WC1N 1AZ

Coram Shakespeare Schools Festival is run by the charity Coram 
Shakespeare Schools Foundation (Coram SSF). Coram Shakespeare Schools 
Foundation is a registered charity, number 1164676, and a limited company 
(England and Wales), number 9883201. Registered Office: Gregory House, 
Coram Campus, 41 Brunswick Square, London WC1N 1AZ

It was one of the 
best experiences 
of my teaching 
career. Seeing 
our students 
come out of 
their shell was 
incredible.

“

”


