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Y number of schools that responded

TRANSFORMING LIVES
THROUGH THE UNIQUE
POWER OF SHAKESPEARE

Coram Shakespeare Schools Foundation is a cultural education charity
that gives young people of any ability and background the skills they need
to succeed in life. At the heart of our work is our annual Festival - the
world’s largest youth drama project. Months of preparation culminate in
performances in professional theatres nationwide, a journey which builds
confidence and self esteem to last a lifetime.



UK took par dm Shakespeare
Schools Foundation’s (CSSF)
programmes and had the opportunity
to take to the stage, be seen in a
different light and be given the chance
to shine.

For these young people, participating
in a Shakespeare production at school
brings the opportunity to empathise
and connect with new characters,

to explore extraordinary worlds
different to their lived experience and,
importantly, to build essential skills
needed for life through a process

that is unlike the day-to-day of the
classroom.

We are immensely grateful to the
dedicated teachers, supportive
parents and guardians, welcoming
theatres, and generous supporters
who enabled this transformative work
to happen in the past 12 months.

As the attainment gap grows to its
widest in over a decade, we know our
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programmes are needed more than
ever.

In this report you will see a snapshot
of the impact that takes place in
school halls, rehearsal rooms and on
professional theatre stages up and
down the country. Our evaluation
continues to demonstrate that

our programmes build confidence,
creativity, collaboration and oracy.

We are proud that this year our
annual Theatre Festival experienced a
52% increase in school engagement,
its largest in over a decade. For the
first time this flagship programme was
split into two phases, collaborating
with 58 theatres across the UK and
marking the first realization of our
multi-programme model which allows
any school, anywhere in the country
to work with us.

Our ‘Off-Grid Shakespeare’ initiative,
supported by Esmée Fairbairn
Foundation, continued to its second
year, delivering arts education to

rural primary schools in Keighley,
North Yorkshire. CSSF’s second Film
Festival, held in partnershipavith
Into Film, featured studepis’ thrilling
Shakespeare short film

We ran workshops thfoughout the
year, including collaborations wi
Sybil Elgar Post-16 Autism Specialist
School and offered Continued
Professional Development (CPD)

training for teachers with a focus o’(Combr‘jge Unij

creativity in learning. Furthermore,
CSSF continued its widening
participation project with Magdalen
College Oxford, and initiated a
partnership with the London Handel
Festival, introducing London’s, pupils
to theatre and classical music
through pilot sessions with primary
schools. We also published our first
book, Drama Games for Exploring
Shakespeare, with Nick Hern Books.

2023 marks 400 years since the
publication of Shakespeare’s First
Folio — the first time many of his
plays appeared in print. These stories
continue to be told on stages and in
classrooms, on screens and in books,
because they have an extraordinary
capacity for reinvention and,
themselves, to be seen in a different
light.

Our 2023/24 programmes will
therefore see us launch our ‘Season
of Reimagining,” as we challenge
and support teachers and their
students to see these famous plays
afresh. Through our What You Will
competition run in collaboration with
Cambridge Schools Shakespeare

speech for their chosen chara
showcase their incredible ima
and originality. Our inaugural Y
Board will meet and have a voi
all our work, shaping our services for
the future.

As one Year 6 pupil from Newcastle
told us, “I stepped out of my
comfort zone. It made me feel |
could do more.” We embark on our
journey of reimagining, knowing that
creativity has the power to overturn
perceptions, unlock potential and

to create experiences that will be
remembered for a lifetime. We hope
you will join us.

Mike Tucker
Head of CSSF



EXECUTIVE SUMMARY

Coram Shakespeare Schools Foundation gave thousands of young people
of all ages, abilities and backgrounds a chance to shine in 2022/23. Through
our Theatre Festival, Film Festival and workshops, young people have come
together to learn, play and create, building key skills they will need for life.

This was our year.

— We delivered 453 workshops across every corner of the UK
—  Our work developed the skills of 567 teachers
— 99% of teachers told us their students are able to express themselves
creatively thanks to our 2022-23 Theatre Festival
— 88% of teachers said their students were more enthusiastic
about school and learning
82% said their teaching had improved
through the project

WHO WE WORK WITH

In 2022/23, we worked with pupils across every region of the UK,
and engaged more international students than ever before.

Secondary SEND
schools - 46% " schools - 11%

— Primary
schools - 43%

Diversity and inclusion are at the heart of Coram Shakespeare
Schools Foundation’s ethos. We want to reach more students from
ethnic minority backgrounds, more students with EAL (English as
an additional language) and children who are eligible for free school
meals. You can help us achieve this - find out how on page 18.

Of the students who participated in our Theatre Festival:
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APRIL 2022

JANUARY - MARCH 2023

Theatre Festival Performances

We returned to theatres! Our second
run of performances kicked off in
Cambridggy in January 2022 and
finished ifWNewcastle in March. Across
e two performance runs, more than
0 s€hools took to the stage.

One student in particular has fallen in
i rama and now sees himself
ho can succeed in the
inment has improved

ctor, William Ellis School, Londag

m Festival CPD

As part of our partnership with
Into Film, now in its second year,
we delivered specialist training
to Film Festival teachers, giving
them the technical and creative
skills to produce a Shakespeare
short in their classroom.

MAY - JUNE 2022

JANUARY - FEBRUARY 2023

In-School Workshops Continue
We  delivered the second
tranche of our Theatre Festival
workshops to young people and
their teachers, in their schools.
Across our In-School Workshops
in late 2022 and early 2023, we
engaged more than 7,500 young
people.

|

Teacher Workshops Begin
We delivered our first CPD
of the Theatre Festival. By
the end of the programme,
hundreds of teachers had
received training at 10 hubs
across the country, giving
them the skills to direct their
own productions.

SEPTEMBER 2022

DECEMBER 2022

Best of the Fest

We celebrated our Film
Festival schools with a
celebratory compilation of all
their best Festival moments.

OCTOBER 2022

Performances Begin!
Our 2022-23 Theatre Festival ’
performances get underway

at Contact Theatre in
Manchester.
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S In our programmes were located in the top three
of Multiple Deprivation, and 11% were specialist SEND
schools. ether we are collaborating with local artists in the Yorkshire Dales

or teaching students in Spain and Azerbaijan how to light a film set, with CSSF
students exceed expectations, discover their own potential and renew their
enthusiasm for school and learning.

BUILDING ESSENTIAL SKILLS

inging to life a Shakespeare production is a challenge that requires

work and resilience. In order to work through a project which might
seem daunting or inaccessible, our young people collaborate together,
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DEVELOPING ORACY

Speaking lines written over 400 years ago onstage in front of
family and friends is a huge achievement, but our young people
also learn how to use their voice in the rehearsal room, sharing
ideas, examining motivation and intention and shaping their final
performances.

We encourage students to delve deep into Shakespeare’s worlds
and stories, to engage with challenging themes and complicated
characters. “Voice is a very, very important tool, particularly for
the most disadvantaged in society,” says Stephen Coleman,
professor of political communication at the University of Leeds.
“It's about having the capacity to formulate your ideas, to assume
that someone is going to listen to them, and also to listen to other
people.”* Whatever their style or medium of communication,
through CSSF programmes young people learn fluency, clarity
and passion.

WELLBEING

Through the arts, we understand more about ourselves and

the world around us. CSSF programmes offer students an
exhilarating and unforgettable experience that encourages
playfulness, creative exploration, and self-expression — the kind
of experience which is particularly helpful in supporting children
who are struggling with their wellbeing.? Whether it's staging a
play or creating a short film, students actively collaborate, fostering empathy
and understanding. Equally significant, they have the opportunity to publicly
showecase their work, instilling a sense of pride in their accomplishments.

It is not just students whose wellbeing improves through our programmes. In
a landscape where more than 40,000 state-sector teachers left the profession
last year,’ 97% of respondents to our 2022-23 end of Festival survey said the
Theatre Festival had helped them to forge a stronger relationship with their
students.

1 ‘Covid-19 and Disadvantage gaps in England 2021’, Education Policy Instit:
2 https://www.artscouncil.org.uk/sites/default/files/download-file/Rural_Evide
3 DTZ Consulting & Research. Arts Employability, Executive Summary (Edinbu
Department, 2006)
4 https://www.theguardian.com/educ 023/jul/07/labour-oracy-plan-child
[elglelo][
5 Martin, M. (2023, June 8). Teachers lea
2023, from https:/www.tes.com/magazi

t highest rate in four years. TE
ews/general/retention-crisis-




THE FESTIVAL JOURNEY

1. RESOURCES AND SIGN-UP

Schools registered for the Festival, gaining access to a suite

of resources, supporting them on their Festival journey — from
abridged scripts and character profiles, to technical and marketing
support.

2. TEACHER WORKSHOPS

Our Artistic Associates worked with 257 teachers in 10 locations
across the UK. They provided expert guidance on directing using
play-based techniques and methods of making Shakespeare’s
stories and characters accessible to a broad range of students.

3. IN-SCHOOL WORKSHOPS

Professional directors, actors and theatre makers, trained by Coram
Shakespeare Schools Foundation (CSSF), went into schools to work
directly with the students. Using their expertise and experience

they supported schools along their rehearsal journey. They also
delivered CPD to entire departments as well as one-to-one
coaching.

4. PERFORMANCES

Schools across the UK packed out local theatres with parents, carers, friends
and family to watch their 30 minute abridged Shakespeare productions.




“This student was disengaged with learning and was very much
processing the death of his father. He wasn’t interested in the
play at the beginning and said he didn’t want to take up the role
I gave him as it had too many lines.

THEATRE FESTIVAL: IMPACT

At the end of each Festival, we ask Teacher-Directors to tell us how they,
and their young people, have changed through the project. As a result of the

latest Festival, our teachers told us: However, over time and with lots of encouragement, including

from [CSSF facilitator] Roberta in the workshop, he gained
confidence, skills and ambition for the future. He had about eight
family members there last night and they loved it.”

- Anna, Teacher-Director, William Ellis School, London
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of teachers told us their
students had pride in

9% 4

of teachers reported their
students were confident

themselves

91% of teachers say they 82% of teachers say their
are more confident working teaching practice has
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of teachers said their students
were able to work effectively
as a team

VYo A

of teachers felt their students
were more ambitious

( )Z ) [ ]
C)/O 19-1 the Theatre Festival. Theatre restval.

of teachers said they now have
a stronger relationship with
their students

S1% 4

of teachers say their students
academic attainment has

o

191

el
<
=
-
("¢ )
il
Rl
il
= 4
-
<
il
- =
-

improved throght the Festival °
s number of schools that responded

“A child who at the start of Year 5 would
barely speak in class, now performed on
stage with a large speaking role!”

“A student who has behaviour issues
lasted the process and performed. An
incredible achievement.”

- Lianne, Teacher-Director, Birch Hill Primary - Adam, Teacher-Director,
School, Berkshire Fairfax School, West Midlands




THEATRE FESTIVAL:
CASE STUDIES

“Sofia is the adopted sister of another member of the cast.
She had to hang around waiting to be picked up while

her sister did rehearsal. She has never performed, lacked
confidence, was defensive and derisive about drama.

“Slowly she put her iPad down during rehearsals and
started watching, then she began to ask if she could help so
she did the music cues.

“Eventually, Sofia brought a bongo drum as she had a drum
lesson that day. She started drumming during the rehearsal
at tense moment and one of the best parts of the play was
created by chance.

“She began to score the whole play with various drum beats
. and percussion. By the time we were ready to perform, she
z sat on stage confidently with a marked-up drum script and
: underscored the whole thing.”

THEATRE FESTIVAL

— Elizabeth, Teacher-Director, Secondary School,
Manchester

“A number of our students speak Romanian and their English is limited.
One not only mastered his part, but had such good expression that he
was able to do additional parts as well. His confidence grew and he was
so proud of himself!”

— Robin, Teacher-Director, Edgewick Primary School, West Midlands

“Michael has really surprised me. He was enthusiastic about the project
from the start and has worked incredibly hard to the extent of getting

* 3xmore likely to get a degree the role of Macbeth. He was dedicated in learning his lines and a total
professional, when at times his behaviour can be challenging.”

Children from disadvantaged backgrounds who access the arts are:

e Twice as likely to volunteer

e 20% more likely to vote — Cathy, Teacher-Director, Carr Manor Community School, Yorkshire

‘ImagineNation: the value of Cultural Learning’ (Cultural Learning Alliance 2017)
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HOW YOU CAN HELP

Give young people the skills and confidence they
need to succeed in life. With your support, young
people will walk a bit taller and dream a bit
bigger.

We need to raise funds each year to continue our
essential work. Here are six ways you can help:

1. BECOME A REGULAR SUPPORTER

From £5 per month you could help a teenager with
special educational needs perform alongside their
peers from mainstream schools.

From £10 per month you could enable three
young people to raise their ambitions & increase
attainment.

From £20 per month you may support a whole
cast’s participation in the Theatre Festival, giving
greater confidence and resilience to up to 35 young
people.

From £50 per month you could help over 100 young
people across four different schools to perform
onstage in a professional theatre.

From £100 per month you could provide vital
resources for young people and their schools

to immerse themselves in Shakespeare’s plays,
including advice from leading actors and directors
on how to stage the best possible performance.

From £250 per month you could create
opportunities for hundreds of young people

across the UK, allowing them to build vital skills of
teamwork, communication and self-confidence that
last a lifetime.
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2. MAKE A ONE-OFF DONATION

£60 supports one child through the Theatre
Festival process

£240 supports an entire school through the
Theatre Festival process

£600 supports an entire night of performances
(four schools, up to 140 young

people)

To give now, go to
www.shakespeareschools.org,
or scan the QR Code.

3. COME TO OUR EVENTS

We planning lots of exciting events throughout
the year, including dozens of Theatre Festival
performances across the country in early 2024.
Come along and support Coram Shakespeare
Schools Foundation (CSSF) while enjoying a night
of thrilling entertainment.

4. REMEMBER US IN YOUR WILL

Know that you will be leaving the gift of increased
life chances for the next generation. Email hello@
coramshakespeareschools.org.uk for more
information.

5. FUNDRAISE FOR US

Use your skills and talents or take on a challenge
to raise money for CSSF. Get in touch for a
Fundraising Pack and to ensure our team will be
cheering you on!

6. STAY IN TOUCH
Join our mailing list, follow us on social media,

drop us an email, pick up the phone or write us a
letter. We'd love to hear from you.
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THE FESTIVAL JOURNEY

1. FIRST CPD

In June and July, our Teacher-Directors learned about getting into
a ‘film headspace,” and about creating the world of their film using
light, sound and location. We looked at exercises and games for
engaging with Shakespeare’s language and getting to grips with
characters and stories, and learned how to storyboard for a film.

2. SECOND CPD

In September, our expert partners at Into Film guided Teacher-
Directors through sessions that focussed on the shooting and
editing process of their Shakespeare film. We looked at using a

camera, running a set, adding special effects, and editing together
footage, so that they were ready to go off and get creating.

3. FESTIVAL WEEK

The second Shakespeare Schools Film Festival began on 5
December 2022, with schools’ submissions premiering on our Film
Festival website throughout the week. We celebrated each new
release on our social media channels, and enjoyed seeing how
schools were celebrating too!

4. BEST OF THE FEST

We rolled out the virtual red carpet for some Festival highlights at our online
Best of the Fest event, which featured clips from all our Festival submissions
and appearances from some very special guests!

Watch the Film Festival now at: shakespeareschoolsfilmfestival.org
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WORKSHOPS

“A student who finds it difficult to focus within lessons and
doesn’t ordinarily stay in class for long periods of time was very

We run a variety of workshops and projects all year round from our Unlocking engaged in the workshop. He stayed in for the duration of the
Shakespeare workshop, which is rooted in GCSE examination objectives and workshop and the smile didn’t drop from his face once. He took
allows participants to form their own critical opinion of a Shakespearean text, part in everything; he loved all of the sensory items that were
to our award winning CPD for teachers. brought in and was in awe of Louise and Rowena. Thank you!”

We work with schools to ensure our workshops respond to their specific needs, — Sarah, Teacher, St Hugh's School, Wiltshire

providing the best support to allow teachers and students to flourish.

70 WORKSHOPS
ry SCHOOLS

176 TEACHERS TRAINED
945 STUDENTS

“The facilitators were fantastic. They adapted their workshops
to fully meet the needs of each group so that each group got
the maximum they could out of each workshop/experience.
When the students put their scenes together they
enjoyed themselves immensely.”

— Helen, Teacher, Seven Hills School, Sheffield

“Tommy, who has challenging behaviour, decided on the day he wanted
to take part in the session and loved it. He was engaged throughout and
participated.”

— Hannah, Teacher, SEND School, Christchurch
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Off-Grid Shakespeare was designed to offer our workshops to schools in a
rural area that aren’t usually able to take part in our Theatre Festival. The
project aims to improve vital life skills, spreading cultural capital among pupils
who may not otherwise have access to the arts, and may not encounter
Shakespeare until secondary school. The project was made possible with
funding from Esmée Fairbairn Foundation.

— Twilight CPD with all school staff to introduce the project.
— Student workshops in each school, working on a Shakespearean
play over five weeks and culminating in a guided performance.

Off-Grid ~ Shakespeare  was

We have now worked with over 300 students from OCTVCISSR R . from 4 _

7 primary schools over the course of two tranches Esmee ol 70", — Twilight CPD with all school staff to explore, and embed, the
of the programme, both of which have culminated in a @ 5 project using creativity in literacy. _

celebratory Shakespearean performance at a local Esmee — Workshops for the Teacher-Directors to kick start the rehearsal
secondary school. We have been working closely with Fairbairn process for the summer performances.

FOUNDATION

the teaching staff at each school to embed a culture of

creativity, with our CPD sessions focusing on using

creativity across the curriculum and working to leave

a meaningful legacy of our pedagogy within the schools. — The schools collaborate with local artists, from musicians to
designers, to enhance their performance and build a meaningful
legacy within the local community.

— The schools perform their abridged Shakespearean plays at their
local secondary school in a celebration of creativity.

— Twilight CPD with all school staff to expand on using creativity
across the curriculum.
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“Excellent workshops - great for children to increase in
confidence and have a shared experience. Staff have
taken a lot from all of it for future performance work at
school. All children commented that the performance
day was an amazing and new experience, and loved
performing on a stage in a theatre. Great support by
your team. We feel privileged to have been a part of it.
Thank you.”

We returned to Magdalen College Oxford for the second year of our widening
participation collaboration with the college. Opening access to four schools
from Nottingham, Sheffield and Maltby, teachers and pupils participated in a
three-day residential where they had the opportunity to learn about their plays
and prepare for their performances. They stayed in college accommodation,
enjoyed a tour of Oxford, a lecture from Dr. Sophie Duncan and a drama

— Teacher, Thornton in Craven Primary School

“The student who played Bottom fully embraced the role and as result workshop with the Magdalen Players, as well as a full performance day

his belief in himself and self esteem has increased. Other students experience at the college theatre, where their plays were watched by an

enjoyed using their strengths to create their very own sound effects. So audience of university staff and students.

many children shone and made so much progress from their starting

points. | feel that our school have been very privileged to be involved “Students have become more focused within English as a result of the

and we would do it again in a heart beat.” project. | have noticed a marked improvement in their contributions to

— Teacher, St Joseph's Catholic Primary School :fetsso;ls and their work ethic. They are not afraid to tackle new pieces of
iterature.”

Laura Hetherington, Teacher-Director, Maltby Academy, South Yorkshire
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ENTERPRISE ARTS
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Website: www.shakespeareschools.org @ @

Twitter: @ssf_uk IT WAS ONE OF THE
BEST EXPERIENCES
0207 601 1800 OF MY TEACHING

hello@coramshakespeareschools.org.uk

CAREER. SEEING
Coram Shakespeare Schools Foundation OUR STUDENTS

Coram Campus, 41 Brunswick Square, COME OUT OF
London WCIN 1AZ THEIR SHELL WAS
INCREDIBLE. L
copam Coram Shakespeare Schools Festival is run by the charity Coram Shakespeare
Schools Foundation (CSSF). Coram Shakespeare Schools Foundation is a
registered charity, number 1164676, and a limited company (England and
SHAKESPEARE Wales), number 9883201. Registered Office: Gregory House, Coram Campus,
SCHUULS 41 Brunswick Square, London WC1N 1AZ
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